What is the Community Planning
Improvement Board (CPIB)?

The Community Planning Improvement Board (CPIB) provides improvement support for community planning
in Scotland.

Our purpose is to support Community Planning Partnerships (CPPs) to deliver their statutory duties effectively
and to make better and more informed decisions that improve the lives of communities across Scotland. We
work with community planning partners to understand:

- the leadership, influence, services and approaches that are effective in improving outcomes and reducing
inequalities for and with local communities

. the challenges for CPPs including data for evidence-based decision making and capacity

- what support, innovation and/or change is needed to make community planning work more effectively for
and with local communities.

This underpins our three main roles.

1. Evidence - We aim to bring together and share evidence of what works well in community planning to
influence policy, practice and reform of public services at local and national levels.

2. Collaboration — We bring together national insights, innovation and improvement support to ensure
capacity and resources are targeted to where they are most needed.

3. Tailored support and capacity building — We offer practical support to CPPs with their challenges around
leadership, governance, scrutiny, analysis and decision-making.

What challenges are we trying to address?
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How are we helping?
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Who's involved in the CPIB?

Members of the CPIB come from all the main stakeholders involved in community planning. They include
senior representatives from SOLACE, NHS, police, fire, enterprise and skills development agencies, the third

sector, Scottish Government, Improvement Service and What Works Scotland, and community planning
managers.

Want to know more?

Visit www.improvementservice.org.uk/cpib for the work plan, outputs, membership and contact information.

Visit the Community Planning Support Portal at www.cppsupport.scot




